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This past year Solar Sister has taken the organization
to a new level of operational excellence. This was
also the year when the team defined and articulated 
a bold 5-year strategy based on our pillars – Women 
Power, Energy Access, Scale, Advocacy. 

Our strategic vision is to scale not only clean energy 
but a business model which propels women and their 
families forward, providing a path out of poverty and 
into fulfillment of their own dreams. Solar Sister is a 
model for the world.

Tireless energy, sisterhood and grit are evident
across this organization!  This combination of hard
work and contagious joy inspires all of us. I invite you
to be a part of the story.

The 
combination 
of hard work 

and contagious 
joy inspires.

Chair of the Board, Terri Jordan



In 2018, Solar Sister has grown our network of women 
entrepreneurs delivering solar lighting and clean 
cookstoves to over 1.5 million people in hard to reach 
markets. This year we committed to reaching more 
underserved communities through innovative
programs and partnerships: in northern Nigeria, we 
delivered clean energy in humanitarian settings and in 
Tanzania, we began testing customer financing 
options for people who could not afford solar 
technology.

Since the beginning, Solar Sister has pioneered a 
unique women-centered business model, designed to 
adapt to the lives of rural woman entrepreneurs. I love 
the joy, confidence and creativity of these women. I 
see the commitment to their businesses and to their 
communities and it confirms that investing in women 
is the best way to ensure sustainable energy for all. 

Together we are building a democratic movement of 
light, power and sisterhood. Together, we are creating 
a brighter world powered by women entrepreneurs. 
Read on to find out more about what we were able to 
do together in 2018!  

Together, we 
are building a 

democratic 
movement of 
light, power 

and sisterhood.
 

CEO, Founder, Katherine Lucey



We are a movement of women and men, allies and partners who 
care about the well-being of people and planet. We believe 
everyone deserves clean energy and we are leaving no one behind.

The majority of our entrepreneurs are farmers, others are small 
business owners and professionals working in the health and 
education sector. While our focus is on women, we also work with 
committed allies, our Solar Brothers!

WHO WE ARE

3,741 entrepreneurs 
are lighting the way 

across Africa since 2010

60% entrepreneurs 
live on less than $2 a day

83% entrepreneurs 
are women

75% entrepreneurs 
live in rural or last-mile 

communities
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127,677* metric tons of CO2e 
avoided 29 media outlets 

covered our work

110 individual
donors387,399* people reached 

with clean energy

90 % staff are 
women88,284* products 

sold

78 local staff in 
two countries749 entrepreneurs

trained

In 2018, our goal was to deepen our commitment to women in 
last mile communities and grow our network of entrepreneurs in 
our two countries of operation, Tanzania and Nigeria. We 
committed to continue our work towards the United Nation’s 
Sustainable Development Goals for 2030. 

In 2018, we directly contributed to nine development goals, 
focusing in particular on achieving gender equality (Goal 5) and 
affordable, reliable, and sustainable energy for all (Goal 7). 

This year we reached a major milestone when we reached over 1 
million people (and counting) with clean energy products sold by 
Solar Sister entrepreneurs. 

2018 ACHIEVEMENTS

by the numbers

*These figures were calculated using GOGLA standardized impact metrics for the off-grid industry.  



isabella

Isabella lives in a village in Tanzania's lush southern highlands. She has been marketing and selling clean 
energy in her community ever since her daughter introduced her to Solar Sister. At first she was unsure if she 
could make a solar business work: “It was strange – I worried: will anyone buy it?” 

She raised the small amount of capital required to join Solar Sister from the profits from her potato farm. Solar 
Sister’s Anania Mwalo trained Isabella and the group of women she organized in business skills, solar 
technology and agency. And Isabella took the plunge. Soon enough customers were buying small solar lights. 
Later, as confidence grew, people started to buy more expensive products like solar mobile phone chargers.

Isabella’s enterprise can be seen everywhere. The local shop is lit by two small solar lights, the local pub shines 
with a solar light and you see people walking with small lights in hand. Isabella herself uses her solar home 
system to bring in a little extra income by charging people’s mobile phones for a small fee. Isabella knows it’s a 
women’s network that creates change here. In her words, "The men – a large percentage – leave women to do 
all the work and to bring up the children. The woman is the home." 



mercy

Mercy runs a vibrant clean energy business and is one of Solar Sister Nigeria's top entrepreneurs. She lives in 
Plateau State with her husband and three children, selling soap and pomades and taking care of the 
household. Since launching a business in 2017, she has convinced most people in her community to switch to 
solar. The business profits help her take care of her children's needs and also look after two orphans. 

Initially, when she started the business introducing new solar technology, many people were resistant. The 
technology was new and unfamiliar. Because she is from the community and uses the products herself, she is 
able to overcome misgivings and teach her community the benefits of adopting clean energy. 

Mercy says people in her community and in her family respect her more since she runs a successful business. 
With her own hard work and Solar Sister's business skills training and product support, Mercy feels optimistic. 
Her growing business helps her family and her community prosper. 

Mercy's next goal is to build her own home. 



POWER WOMEN 







We offer women access to key tools, skills and technology to run a 
business that will earn extra income, save money, and allow them to 
step into their power. 

In 2018, we worked to increase women entrepreneurs' 
income -- women entrepreneurs increase cash in hand, adopt useful 
business skills, and sustain or grow their income over time.
economic stability -- women entrepreneurs increase their savings and 
diversify their revenue sources. 
agency -- women entrepreneurs gain increased decision-making 
power, increased confidence, take on more leadership roles, and 
fulfill their aspirations.

By starting and growing clean energy businesses, our entrepreneurs 
both bring home extra income and put away savings. This is the kind of 
resilience that grows healthy families. 

79% entrepreneurs 
apply skills learned to 

other businesses*

52% increase in 
monthly income*

$335 an entrepreneur's 
average annual sales*

*These figures are calculated to end of 2018, using Solar Sister Salesforce data and 
year-end surveys

People in the 
community see me 

differently now. They 
see I have money for 

soap.
Moshi, Tanzanian entrepreneur



CLEAN ENERGY







This year we continued to work towards energy access for all, especially 
for those in last-mile communities. We grew our women-driven 
networks in Nigeria and Tanzania to reach more people with solar 
products, from small solar lights to mobile phone chargers to large 
home systems. In Nigeria, we also increased sales of clean cookstoves 
and started to pilot new solar products such as solar fans. 

In 2018, Solar Sister 
trained entrepreneurs to provide local after-sales services, including 
replacement of faulty products under warranty  
recruited, trained and supported over 700 new entrepreneurs
increased uptake of clean energy products in last-mile communities 

Everything inside 
the house changes 

because of solar 
lanterns.
Dr. Leslie Gray

*These figures are calculated using GOGLA impact metrics, to end of 2018, 
considering product lifetime

**These figures do not include larger solar systems or cookstoves

$46m energy-related 
customer savings**

218,149 kerosene lamps 
replaced with solar*

15,251 people
switched to clean cookstove

How does Solar Sister's model help mitigate climate change? 

equivalent carbon 
sequestration of

15,251 
clean cookstoves 

600,000 trees  
growing for 10 years



Type something

In 2018, our circle of donor partners grew with support from new 
partners like One Day's Wages, the Caterpillar Foundation, the United 
Methodist Church, and the Cynthia and George Mitchell Foundation. 

Essential sustained support from our long-term partners allowed us to 
continue to expand our impact in Nigeria and Tanzania.  

Reaching everyone with clean energy access calls for significant 
resources, risk and resolve. Relying solely on commercial markets will 
not automatically correct historic and systemic access gaps for 
marginalized communities. We also need public and philanthropic 
funding. Sustainable Energy for All’s Energizing Finance: Understanding 
the Landscape 2018 report underlines that financing to close the 
energy access gap by 2030 is dramatically off track, while financing 
for polluting and costly coal has been increasing. 

This is why, hand in hand with our grant partners and supporters, 
Solar Sister continues to advocate for addressing the significant 
funding gaps in the sector. The world has the technical solutions; we 
aim to convince people and institutions to choose to invest in them. 

PARTNERING 
FOR GROWTH

A conversation between two strangers with a shared passion resulted in a $100,000 
grant from the United Methodist Committee on Relief (UMCOR) to support 100 
Tanzanian women entrepreneurs launch solar businesses. Neha Misra, Solar Sister’s co-
founder and Chief Collaboration Officer and Rev. Jenny Phillips, UMCOR's Creation Care 
Program Manager met riding the bus from the Sustainable Energy for All Conference to a 
Shine Invest gathering supporting investors, NGOs and faith groups to network. Neha 
and Jenny's shared passion for clean energy, particularly in last-mile communities 
connected them. Solar Sister applied for and was then awarded one of the first grants 
from UMCOR's new Renewable Energy Access program. 

SHINE
Invest

https://nextbillion.net/power-problem-renewable-energy-women/
https://www.seforall.org/publications/energizing-finance-understanding-the-landscape-2018


This year we launched two new initiatives, in Nigeria and in Tanzania, innovating to address 
specific challenges. We also strengthened our internal systems to deliver training and support 
that better meets our entrepreneurs’ needs. 

INNOVATION

Type something
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Humanitarian work in Bauchi
In October, thanks to support from ExxonMobil, Solar Sister launched a 
new high-impact humanitarian initiative to support rehabilitation 
efforts in Bauchi State, in post-conflict northern Nigeria. Read here 
why this is so important. 

WESOLVE in Tanzania
In September, Solar Sister Tanzania kicked off an exciting partnership 
with anti-poverty leader, BRAC, and solar light manufacturer, Signify, 
supported by DANIDA. The WESOLVE project is an innovative 
collaboration to address the lack of solar energy micro-financing 
opportunities for customers. Read more here about this project.

Growing our capacity
In 2018, we invested in our team's capacity across country operations to 
deliver the best support and services to our entrepreneurs. Together with 
BlueDrop Learning Networks, we developed a digital interactive training 
curriculum for our field staff. The learning series helps our team hone 
their coaching and management skills in realistic situations!

http://blogs.worldbank.org/dev4peace/when-help-can-t-wait-stabilization-and-recovery-north-east-nigeria
http://www.brac.net/
https://www.signify.com/global/about/corporate-social-responsibility
https://solarsister.org/wesolve-launch/


We are driven by our data. We use Salesforce and Taroworks software to track our
distribution and entrepreneurial innovations. In 2018, we launched Last Mile 
Learning, a blog series sharing what we learn from our data and our work with 
women entrepreneurs across Africa. Here are two of our most popular posts.

DATA DRIVEN 

Last mile learning

The social in social enterprise
Solar Sister focuses on remote, off-grid communities 
where costs are high but social impact is 
transformative. So we examined how our model is 
impacting communities beyond a simply fiscal 
equation of return on investment. A critical indicator is 
our Social Return on Investment (SROI). For every 
dollar invested in our model, Solar Sister generates 
$6.22 of value. Our methodology for calculating Social 
Return on Investment combines entrepreneur income, 
customer savings and carbon credits. 

Read full article here

Motorbikes make the sales
Motorbikes, or boda-boda in Uganda, piki-piki in 
Tanzania and okada in Nigeria, are at every city, town 
and village junction. In the rural communities where 
Solar Sister works, we find that entrepreneurs with 
access to a motorbike for their businesses outperform 
all other entrepreneurs, even those with access to a 
private car or bicycle. These entrepreneurs average 
60% higher total sales than entrepreneurs using other 
forms of transport. 

Read full article here

READ THEM 
ALL HERE

https://solarsister.org/the-social-in-social-enterprise/
https://solarsister.org/lastmilelearning-2/
https://solarsister.org/the-latest/?type=last-mile-learning
https://solarsister.org/the-latest/?type=last-mile-learning


External Research

The power of small-scale solar: gender, energy poverty, and 
entrepreneurship in Tanzania 

by Leslie Gray, Alaina Boyle, Erika Francks & Victoria Yu, Journal of 
Development in Practice, October, 2018

This study finds that Solar Sister’s approach is successful because of its 
explicit gender lens. Providing energy access to women translates to a 
pro-woman, pro-child, and pro-family development intervention. 

Read more here

Reaching the Last-Mile: Women’s Social and Sustainable Energy 
Entrepreneurship

by Bish Sanyal, Jonars B. Spielberg, Sara Lynn Pesek & Jennifer Green, MIT 
Comprehensive Initiative on Technology Evaluation, February 2018

With support of the US State Department’s wPOWER program, MIT’s CITE 
and Solar Sister released joint research on last-mile customer 
preferences and how to reach under-served communities. 

Read more here

Solar lighting is a technology central to the 

development of rural Africa, transforming the 

education, health, time, finances, and sense of power 

in every household it reaches.

Dr. Leslie Gray, lead author

Jonars Spielberg, MIT CITE researcher

[The results show] being poor is only one dimension of 

being last-mile: physical distance also plays a 

significant role. In such remote areas, getting help and 

knowing who to talk to is so important.

https://www.tandfonline.com/doi/abs/10.1080/09614524.2018.1526257?journalCode=cdip20
https://solarsister.org/wp-content/uploads/2018/09/Reaching-the-Last-Mile-Summary.pdf


Throughout 2018, we are proud to have shared our expertise and 
learning, as well as spent time and resources speaking out on 
climate and energy justice and taking a stand for women's 
central role in sustainable development and a prosperous planet. 

TAKING 
A STAND

Advocating

Speaking out

Power Problem in a Changing Climate: The Renewable Energy 
Movement is Shortchanging Women and the Poor  
This was one of NextBillion’s 12 most influential posts of 2018
Read here

All it takes is investment in local women  
The Beam Magazine, October 12 
Read here

Nigeria Advocacy workshop 
Solar Nigeria Programme, June 
Read here

Why renewable energy enterprise must include women 
Bridges Africa, April 24 
Read here 

SwitchPoint Conference
Big ideas for the greater global good, April

 Watch here

2018 Global Climate Action Summit
New Energy Nexus, September

UN Conference on Trade and Development 
UN Commission, May

Read here

AfDB Civil Society Forum
Engaging Civil Society in Accelerating 

Africa’s Industrialization, May

SOCAP 2018
Tools for Scaling Social Ventures, October

More here

Brand new website
Working with BigLittle a website design 
company out of Vancouver, we rebuilt our 
website completely to better communicate 
the complexity of our work, the great need for 
investment in local women and the impact on 
communities across Africa. Explore here! 

https://nextbillion.net/power-problem-renewable-energy-women/
https://medium.com/thebeammagazine/all-it-takes-is-investment-in-local-womens-enterprise-27392d4d7831
https://allafrica.com/stories/201806130131.html
http://www.ictsd.org/bridges-news/bridges-africa/news/why-renewable-energy-enterprise-must-include-women
https://www.youtube.com/watch?v=5dh5y-effWM&list=PLRIRNYCEpOgKTKjxjwEsSqRNXbzm6TBJJ&index=25&t=0s
https://unctad.org/en/pages/newsdetails.aspx?OriginalVersionID=1757
https://socialcapitalmarkets.net/idea/tools-for-scaling-social-ventures/
http://www.solarsister.org/
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Media highlights

If energy poverty were a person, it 
would be a woman

Olasimbo Sojinrin, Nigeria Director
The Beam Magazine

Everyone has a role to play, from the 
littlest child to those in government

Blessing Ekanem, Solar Sister
Mothers of Invention podcast

It saves resources, reduces the rate of 
deforestation and conserves energy

Hanatu Onogu, Solar Sister
Thomson Reuters Foundation

Solar Sister fights energy poverty 
and offers women economic 
opportunity

MAGNET Magazine

https://www.mothersofinvention.online/againstthegrain
https://uk.reuters.com/article/nigeria-health-pollution/feature-fed-up-with-costly-dirty-fuels-nigerians-switch-to-cleaner-alternatives-idUKL5N1UU28U
https://mag-net.work/wp-content/uploads/2018/03/magnet-022018_ANSICHT_WEB.pdf
https://medium.com/thebeammagazine/putting-the-sister-in-solar-the-movement-bringing-women-out-of-energy-poverty-becf5fa228a8
https://medium.com/thebeammagazine/putting-the-sister-in-solar-the-movement-bringing-women-out-of-energy-poverty-becf5fa228a8
https://www.mothersofinvention.online/againstthegrain
https://uk.reuters.com/article/nigeria-health-pollution/feature-fed-up-with-costly-dirty-fuels-nigerians-switch-to-cleaner-alternatives-idUKL5N1UU28U
https://mag-net.work/wp-content/uploads/2018/03/magnet-022018_ANSICHT_WEB.pdf


From courageous individuals climbing mountains to African 
student unions to our own online campaign, we had a wonderful 
2018 building a movement, reaching out and connecting on the 
human level with people who are inspired by our work and 
hugely inspiring to us! 

BUILDING
A MOVEMENT

Jodi climbs Africa's highest peak for Solar Sister! 
In December, after months of training and awareness-raising, Jodi 
Pfefferkorn climbed Mount Kilimanjaro in support of Solar Sister. 
In her own words: 
"At 6:25am local time, I achieved my goal of standing at the 
highest point in Africa. All of my training hikes paid off as I felt 
like a champ trudging up the trails. I was able to move right 
along with no problems, even with my pack loaded down with all 
my gear. I earned a bit of a reputation among our porters for 
being ¨strong like simba (lion)."  

JHU African Student Union fundraises with fashion
The Johns Hopkins University African Student Union love to have 
fun and support causes they are passionate about! This year they 
wanted to support our work through their brilliant annual African 
Fashion Show, raising funds and also awareness around solar 
energy on the African continent. 

One Day's Wages joins with Solar Sister
We partnered with the amazing team at One Day's Wages to raise 
awareness, gather supporters and fundraise to get more African 
women trained and launching clean energy businesses. Working 
together, we reached new audiences, inspired more people to get 
involved, and raised over $60,000 via their online portal! 



In 2018 we took stock and reflected on eight 
years of dynamic learning. We invested in an 
in-depth, collaborative strategic review 
process consulting our entrepreneurs, our 
teams in Nigeria and Tanzania, our leadership 
and our board. This resulted in an ambitious 
five year strategy: Invest in Women, Power 
Communities where we pledge to reach 10 
million people across the continent by 2023 
with clean energy. 

Women entrepreneurs have already brought so 
much light and opportunity to off-grid 
communities across Africa. We are grateful for 
their incredible creativity, hard work and 
commitment to their businesses and to 
spreading power. Of course, they cannot do it 
alone. We are in this together. For our planet 
and for all people. 

Together, we can make our vision a reality: 
a world where women's enterprise powers a 
brighter world for all. 

LOOKING AHEAD



FINANCIALS

2018 Expenses

89% Program services

10% General support

1% Fundraising

2018 Revenue

67% Grants

30% Sales

3% Donations

Profit and Loss Statement

Balance Sheet

Expenses
Program Services
Management + General Support
Fundraising Support
Total 

$ 2,026,153
$ 220,804

$ 17,358
$ 2,264,315

Revenue (USD) 
Revenue from Sales 
Grants
Gifts
Interest + other
Total

$ 684,536
$ 1,513,304

$ 62,754
$ 23

$ 2,260,617

Assets 
Current Assets
Other Assets
Total Assets

$ 514,221
$ 1,951

$ 516,172

Current Liabilities
Liabilities $ 18,012

Net Assets 
Unrestricted
Temporarily restricted
Total net assets
Total Liabilities + net assets

$ 268,440
$ 229,720
$ 498,160
$ 516,172
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Front cover: Fatma uses solar light to ensure 
her cows stay safe. 
Back cover: Chrecensia, a Tanzanian Solar 
Sister entrepreneur, stands in the glow of a 
customer's solar light. 


